NWWI RTAC Meeting
Month/Date, Year
ICS Form 202: Incident Objectives

1. Incident Name: NW WI RTAC

2. Date Prepared: | 3. Time
04.09.2024 Prepared:
1200

2. Hospital Attendance
XAmery Hospital and Clinic
U Burnett Medical Center
XCumberland Healthcare Hospital
(] Essentia Health St. Mary’s Hospital — Superior
O Marshfield Medical Center — Eau Claire
U Marshfield Medical Center — Ladysmith
XMarshfield Medical Center — Rice Lake
XMayo Clinic Health System — Chippewa Valley
XMayo Clinic Health System — Eau Claire

XMayo Clinic Health System — Northland
XMayo Clinic Health System — Red Cedar
XMayo Clinic Health System — Osseo

O River Falls Area Hospital

] Tamarack Hayward Medical Center

[J Spooner Health System Hospital

XSt. Croix Health

XWestfields Hospital and Clinic
XWestern Wisconsin Health

244. Incident Location
EOC Barron Justice Center
1420 State Hwy 25 North
Barron, WI

Pl Subcommittee
1200-1300
In Person

Injury Prevention Subcommittee
0900-1200
IN PERSON, No Virtual Option

Injury Prevention Sub Committee:

Time: 11 am- 12 pm
In person option
Virtual Option:

5. Operational Period:
Tuesday April 9", 2024

P.l
1200-1300

Injury Prevention
0900-1200

EMS / Education
1200-1300

RTAC Membership - 1300-
1500

Passcode: 876017
Dial by your location
e +1 646 931 3860 US

Education/EMS Subcommittee
Time: 1200-1300

Join Zoom Meeting

https://zoom.us/j/94073368771?p wd=YzUwWW FNRQmM56 UGPUVEpOZUdQO U9jZz09

Meeting ID: 940 7336 8771
Passcode: 431315
Dial by your location

+1 312 626 6799 US (Chicago)




Meeting ID: 940 7336 8771
Passcode: 431315
Find your local number: https://zoom.us/u/aoSIrMFfZ

RTAC Membership

Time: 1 pm -3 pm

Join Zoom Meeting

hitps://zoom.us/j/94073368771?2pwd=YzUWW FNRQmM 56 UGUVEpOZUdQOU9jzz09

Meeting ID: 940 7336 8771
Passcode: 431315
Dial by your location

+1 312 626 6799 US (Chicago)

Meeting ID: 940 7336 8771
Passcode: 431315
Find your local number: https://zoom.us/u/aoSIrMFfZ

6. Objectives for specified Operational Period:

Agenda Iltems

Call to Order by : Wayne Street @1305 Wayne /
Susan

o Welcome and Introductions — all individual introduced with name and facility representing. All

o Walk In Items- Additions to agenda -Krista Miller documentation of hospital attendance, keep on All
agenda as a checklist.
Review of Minutes-Minutes reviewed, Lacey Huset motion to approve, second by Krista Miller Wayne
Motion to approve the agenda- all in favor.

o Budget- March financials received,18720.20 to spend. Rob

Money is accounted for, need to know what projects budgeted for that may not occur to reallocate

Aimee Wollman sent out survey.

o Committee Reports
Injury Prevention-
Adding- Meetings the month after RTAC to continue work, Joni to send out meeting invites, have a list
of funding needed for projects
Injury prevention is everyone’s business, Violence prevention.
Toolkits- Aimee Wollman made folders for different groups, will have a STAC one and then a regional
one.
Add ATS, Webinars — free, sign in as guest Joni to send out
Discussed potential to have a region one symposium, currently Region one is the only region not holding
one
Look at data, for MVC to see if accidents occurring for teens have attended a driver class

Education/EMS
No changes in PHTLS will continue as planned

Performance Improvement
Pediatric audit filters — new criteria indicate please list your pediatric audit filters, are these best practice




guidelines? Wayne worked with Katie Prather to add into the registry.
Review filters on website.

6 Criteria:
1. Child abuse screen completed for all injured children with suspicious injury or history.
2. Height and weight documented within 10 minutes of arrival (Pediatric).
3. Full set of vitals included pain and GCS documented within ten minutes of arrival.(Pediatric)
(Activation specific)
4. Vascular access within 10 minutes of arrival (Pediatric). (Activation specific)
5. Resuscitation volume appropriate for weight and clinical status (Pediatric).
6. PECARN Guidelines utilized.

Each site needs to be able to speak to process at trauma site visit

™

RE EXTERNAL
Revised RTAC Agenc

Undesignated facilities — Rob will reach out to determine if voluntary or other

(©]

o Review of Upcoming Area Meetings / Events / Trainings
Coding course
Eau Claire Fire Department — rescue task force training, will be starting events at highschool
Training on entering different zones with LE
EMTRAC
Monday exercise north Highschool — Jon S, Mayo and Marshfield participating table top
Prom programs — 10 in region, email Joni for information in participating schools

STAC Updates
Discussion between EMS and Hospitals about SALT or START triage

CRC — number one item that hospitals fail on is performance improvement 2.0, how often that have
meetings, it needs to be quarterly, encourage to schedule every other month to assure meet requirements
Attendance requirements- for level 4 do not need to have a surgeon on call, if have on call and are
participating in care, they need to be involved in meeting.

ED physicians- need to attend 50 % requirement for level 3 to attend the multidisciplinary meeting. Level
4 need a ED liaison representative at meeting. Document coming with information as to level of
participation required for clarity, timeline TBD

Criteria available on STAC website

o NWWIHERC Updates — Aimee Wollman
PIO in Media class: next Tuesday April 16" at Bloomer Hospital, crisis emergency communication with media, all
day course
Exercise May 1°t

MRSI — postponed to June 4t

Closure concerns with HSHS — March 22" closures for SHH and St Joes, reviewing delays with EMS services, how
are other EMS doing with turnaround times. Bloomer Hospital busier with changes

Rob
All




Hospitals concern- seeing increase in LOS and available beds.

Regional EMS plan for MCI — if received 6 reds, will not keep if rural . Air service to off load patients to larger
facilities

NWW!I RTAC Updates

EMS office is holding month meetings, statewide EMS plan to be reviewed in June
EMS office- veterans review training while in service

EMS pre-hospital pediatric readiness survey

VHS 118 — will be open again in future

Pre-Hospital reviews call going well to aid in issues identified before onsite

If interested in STAC — positions open

o Old Business: All
o Distribution of Supplies- see below Rob
o Needed assistance with upcoming site reviews- please ask if needing help, resources available to Rob
help

Status — RTTDC Classes-2to be held this year, Tracey from update- Regions, May 22" at St Croix health Hospital ,

and June 5" at Ashland . Regions to send copy of receipts to Rob and Amy

Distribution of supplies — need to develop plan to distribute Stop the bleed kits, email Aimee Wollman if

need kits for an event.

Replacement supplies for training kits will be distributed to 10 sites that house the kits

Bike helmets- shipping 50 for case- determine next steps, remove mayo from purchase.

Car seats purchase, 10 left after today, consider skip one year

Need supplies purchased, and invoiced by June

Need to replace training supplies for kits, 3000.00 allocated. Email Aimee with supplies needed to

purchase through HERC

Joni- discussion if dollars allocated not spent, could car seats and bike helmets be purchased, review

again at May Meeting, motion tabled until that time

Ski helmets — Barron ED will take to get to place at Ski facilities.

Body Bags- if purchasing — need double zippered ones. RTAC are sending some to Prom events versus

Funeral home needing to provide, some of schools do keep for the following year
o New Business: Rob
o Ideas for growth in 2024 Rob
o ldeas for distribution of Hemorrhage Control Kits Rob

All

o

Status of Hospitals and EMS Post HSHS closure- seeingincrease in LOS and decreasing availability for
beds

Project: Number of available staffed EMS rigs in region 1- how many EMS ambulances are staff in the state
of WI, is there value in understanding what the minimal staffing of Ambulance in region 1.

Discussion — what would we be able to do with data? Is it more for preplanning for a MCI, looking to see
what is minimum staffing

Rebekah E suggestion of James Small, had presented at WEMSA 2023




ICD-10 course- Reach out to Tracey Larson
PRQ training video in on Vimeo

o Upcoming Events/Educational Opportunities
See Website www.wiherc.org
o PRQSite Review Training Report Video: https://vimeo.com/744202016

All

Next Meeting: May 28", 2024, at Barron County Justice Center
o Subcommittees
o Membership Meeting

Motion to Adjourn: Motion by Joni Gilles, Second by - allapprove

7. Health and Safety Message: Drive Safely! Stay Healthy, We NEED you!!

8. Weather forecast for
specified  Operational

Period: Visit
www.weather.com for
up-to-date weather
information.

9. Attachments:

10. Future Agenda
Items:

11. Prepared by (Planning Section Chief):

12. Approved by (Joint
Command):

Revised 4/10/24 aks




