RTAC 5.28.24
Need to update distribution list - add melissa Prine, Scott?

Changes with County EMS - possible recommendation Barron, Chippewa new strategy, many
looking at options for support level for EMS

Review of Minutes - Motion Lacey, Second Rebecca E
Budget - 843.03 correct travel amount to be submitted
Bike Helmets - Spent 4585. 00 5 cases here, 7 more cases available

Budget to spend - both life jacket loaner boards paused 3,000.00, travel for rob remaining 2357.00 (
set aside 500.00), 1600.00 available from travel budget

RTTDC- invoices not available yet, will see when both courses completed, budgeted 6,000

PHTLS complete, no information available for Be Somebody? 2000.00 allocated, Keith working on
getting additional info form Adam, will send to Rob

Budget- Total 5600 approximately remaining to reallocate — consider additional helmets, bike lights

Aimee and Rob will spend down /allocated additional funds as needed, was not able to fill requests
for bike helmets

Motion lacey - to use remaining RTAC fund to purchase bike helmets to support requests from
survey —need an additional 550. Second by Krista

discussion how to share helmets who receives, if take consortium out, will need 4600 to fill Mayo
EC and Rice Lake requests — Rob will order as funds available and allocate equitably

Budget — new budget 34182.44 for 2025
Committee Reports-

Injury prevention - Stop the bleed kits, life jacket loaner boards, question will RTAC date and time of
meetings be added to website, July 23, set 24, Nov 23- poss cancel, Jan28, March 25, May 27 1p-3p
membership, location TBD (anticipate at Barron County Justice Center)

Education/EMS - Wards report, state discussion about updating requirements for first responders
to submit into wards. Timeline to go live TBD

Brainstorm, if possible, to host a trauma conference by RTAC and another entity what are costs etc
State has a interest in increasing training hours for EMS, Rob will seek out additional information

How is rural services being represented at STAC meeting, need to have a voice, recruitment and
retention



HERC -discussion on education needs

Discussion about possibility to host a car seat Technician course, consider a proposal to submit,
Pam Johnson is a lead, 95.00 cost to take course, Rob check with Aimee- could this be a
consideration for scholarship.

EMR run report is available now, not seeing yet for services (Kathy)

TNCC- costs not covered by RTAC often due to requirements of job, and support the other extra
opportunities

Performance Improvement — went through the PRQ, discussed mentorship program, pair with
another individual in stat, reach out to Wayne or Lacey. Questions to review, what is Over/Under
triage — level 4 needs to be able to speak to process /method in section 3C

TCS must meet goal of <5%, for level 4 would be considered a weakness of over/under triage is not
addressed. Need to have something in place at the level 4

Question 2.0 multidisciplinary committee- have representation from general surgery- can they have
a liaison? No, — every surgeon needs to participate 50%. Recommend having multidisciplinary
meetings at same times as ED and have every other month

What qualifies as a general surgeon?
Outcomes section —would like to document the ISS
EMS question, when smaller EMS agencies transport, who gives them feedback

Pediatric Mortalities- reviewed last fall, showed low ISS from referring site, deep dive manual pull,
showed no consistent mechanism, on arrival to receiving center showing higher ISS — sent survey
out to region one

Events and Trainings-

June 12" Chetek EMS monthly meeting, requesting OB education, opened to additional Agencies
Rice Lake fire is available for A-EMT interfacility transport, please call at 715-234-2119

HERC- MRSE (medical response surge exercise)- June 4™, 2024

Cyber security workshop June 11t and 12t

Prairie Island Event-pierce County involvement June 25"

HERC- next membership meeting June 7"

STAC- no update, next meeting in one week, June 5%

HERC update- budget approved, stop the bleed trainer kits to be updated

Grant cycle wrap up by June 30", expedited funding through state

Any outstanding scholarship — please submit as soon as possible



RTAC update- EMS advisory board, meeting on June 4" and 5" - if available to listen
Katherine from state will be in Eau Claire working.

Trauma 101 course through state, similar to region 1 course held with rural trauma medical
directors, picking sites throughout the state to hold course. No dates yet, information to be shared
when available

EMS/EMR for Children, survey is live- please submit

Regional Trauma plan needs to be submitted to state

ACS will publish level 4 guidelines by end of year

Old Business-

Distribution of supplies- working on getting supplies out (helmets, car seats)
Site review assistance- Wayne and Lacey offer to help, none noted at present
Outstanding budget approvals- none noted at present

Next meeting July 23 1p-3p 2024 in Barron Justice Center

Motion to Adjourn - Kristin Hudson, second by Alissa Amery



